MESSAGE FROM THE DIRECTOR
The Maricopa County Human Services Department, Early
Education Division (EED) 2018-2019 annual report highlights
critical achievements of its Head Start programs.
MCHSD implemented a program-wide theme of “Connections”
in recognition of the impact each of our staff and service
areas has in supporting sustainable outcomes for children
and families.
For many of our children, the opportunities offered through
the MCHSD Head Start program helps to mitigate the impact
of poverty through its high-quality teaching practices and
two-generation approach. Our two-generational approach of
helping families understand the importance of staying
connected to their children continues to demonstrate higher
school readiness outcomes. Our Head Start parents are more
engaged due to parent education and access to resources that
build core skills that support their child’s learning and
development coupled with career advancement opportunities.
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It’s through the multiple connections to community resources
and early education that our Head Start children enter school
with enhanced physical, health, social emotional, language,
literacy, and mathematical skills. We appreciate the ongoing
support of our dedicated staff, community partnerships, and
policy council that empowered us to provide access to
high-quality early education to those most vulnerable in our
communities.

Eve Del Real

Eve Del Real
Director, Early Education Division
Assistant Director, Maricopa County Human Services Division

1,570
Children Served

85%
Average Monthly
Enrollment

1,093
Families Served

85%
Eligible Children
Served

KINDER READINESS

FAMILY SUPPORT & ENGAGEMENT

EED uses a strength-based approach to early learning, designed to enhance a child’s skills and
confidence to succeed in school and life. School readiness activities are individualized to build
curiosity and persistence that serve as the foundation for a child's approach to learning.
It is crucial for children from at-risk backgrounds to build a strong sense of confidence and
skills necessary to maintain self-regulation needed to focus in school settings. Research
demonstrates that participation in high quality early learning environments improve academic
outcomes by reducing the time spent in special education classrooms and boosting high school
graduation rates.

EED involves parents at
Family Maps Based on 868 interviews
all levels, including program
Domain
% with Concerns
planning, policy
Meeting Basic Needs and Self-Sufficiency
85%
development, program
Discipline and Responsiveness
15%
governance, and education.
Environmental Safety
16%
Parents engage with the
program from the start, as
Family Conflict, Cohesion, and Parenting Stress
13%
they meet with Family
Alcohol/Drug Use
7%
Support Specialists to
Home and Car Safety
40%
complete their application,
Caregiver Mental Health
21%
discuss their family
Physical Health
57%
circumstances and work to
identify their family
Promoting School Readiness
59%
strengths, challenges, and
Nurturing Family Routines
70%
resources. Evidence based
tools such as Family Maps
and Parent Interest Surveys serve to develop a Family Partnership Agreement. The FPA includes
family goals and strategies to support parents as advocates for their children.

The program implements a research-based curriculum that engages children in a language
and literacy-rich environment with built-in routines that encourages the daily use of
problem-solving skills through social interaction.
The program measures a child's school
readiness skills through ongoing
observation-based assessment grounded
in 38 research-based objectives of
meeting or exceeding age level
expectations for social, emotional,
cognitive, language and literacy,
mathematics, and physical development.

Pre-K

Benchmark Expectations

FALL 2018 SPRING 2019
Meets/Exceeds

Meets/Exceeds

Social/Emotional

57%

79%

Physical

69%

95%

Language

57%

77%

Cognitive

52%

81%

Literacy

33%

80%

Math

53%

73%

Family engagement activities include utilizing research based parent curriculum. The curriculum
provides parent education that occurs throughout the year at the classroom level to promote
positive parent-child relationships, networking opportunities, and family well-being.

Family Profile and Services
• 1,093 Head Start/EHS Families
• 740 Received at least one
family service
• 226 Received emergency, crisis or
housing assistance
• 1,214 one/both parents employed
• 51 in job training or school
• 178 advanced education/earned
GED certificate or degree

Family Engagement
• Parents spent 74,934 hours
volunteering their time
• 1,974 Number of parents who
attended one or more family
engagement activities
• 775 number of males who
attended at least one male
engagement activity

HEALTH & NUTRITION
Proper nutrition is essential for children during this period
of rapid growth and development to succeed in school.
Increasing evidence demonstrates that poor nutrition and
food insecurity experienced during childhood is associated
with multiple adverse consequences that include issues with
weak immune systems, cognitive function, and learning
ability. The program works in partnership with families to
identify resource related hardships that contribute to poor
nutrition and health. Children enrolled in center-based
services are provided with daily meals and opportunities for
physical activities that reduce childhood obesity.

PROGRAM OVERVIEW
The Early Education Division (EED) delivers high quality early education services that build confidence and resilience for children birth to five and their families through comprehensive services
and multiple program options.

Program Options
Early Head Start - Birth to 3
Home Based - Consists of weekly educational home visits for
parents and their child(ren) along with bi-weekly socializations.
Center Based - For families who are working or going to school.
This option serves children one-year-old and walking to age 3.
It operates Monday-Friday, 6 1/2 hours a day, year round.
Child Care Partnerships - Maricopa County has partnered with child
care programs to provide services for infants and toddlers whose
parents are working full time or are attending school. Services are
provided up to 10 hours a day, Monday-Friday, year round.
HEAD START - Ages 3-5
Center Based Part Day - Services in this option are provided in a
school setting, 3 1/2 hours a day, Monday-Thursday.
Center Based Full Day - Services in this option are provided for
families who work, are in school, or need longer hours. Children
attend 6 to 6 1/2 hours a day, Monday-Friday. School sites operate
on the school calendar, community sites operate year round and
are intended for working families.
Child Care Partnerships - The program has partnered with our child
care centers who are offering Early Head Start to families in order
to provide services to Head Start aged children. Services to these
families are provided Monday- Friday, for up to 8 hours a day,
year round.

35

Number of Head Start
Classrooms

13

Number of Early Head
Start Classrooms

29

Number of EHS/Infant
Classrooms at Childcare
Partnership Sites

ASU College of Nursing
The EED Nurse collaborates with a Pediatric Nurse
Practitioner from ASU College of Nursing to provide
well-child exams to those children that are uninsured or
under-insured. The EED Nurse coordinates referrals for
children with medical or dental concerns that have no
medical home or health insurance to a specialist through
the Medical Service Program or other resources in the
community.
Dental Collaborations
The program in collaboration with dental health providers
facilitate oral health screenings and nutrition education to
children and families in the classroom. Partnerships include
Carrington College and Dignity Oral Health.

77%
Of enrolled children
received dental exams

60%
Of enrolled children
received medical exams

95%
Children with health
insurance

96%
Children complete/
update immunizations

MALE ENGAGEMENT

COMPREHENSIVE SERVICES

The male engagement program focuses on planning and providing activities for fathers,
grandfathers, step-dads, uncles, or other men who are active in the lives our Early Head Start
and Head Start children. It gives the significant male in the lives of a Head Start child the
support necessary to become a stronger advocate. The ideas and techniques are used to
sustain the child academically, emotionally and the opportunity to exercise learning
through play.

Mental Health
A child’s social emotional development and sense of self is actively occurring in the context
of positive interpersonal relationships during a critical time in their development. Children
experiencing toxic stress, food insecurity, or lacking responsive care giving are in higher need
of social support to buffer the negative impact to their emotional development.

When fathers get involved in their children’s early education, it has so many positive effects
on both the child and the father. It contributes to a child’s happiness, well-being, and social
and academic success. Research also shows that a father’s active play style promotes
problem-solving skills. Fathers who take an active role in their children’s lives feel better about
themselves, find more meaning, and have greater pride and enjoy life. They commit fewer
crimes and abuse substances less often.
This is list of just some of the male engagement activities family support specialists and
teachers organized throughout the school year:
 Breakfast with Dad
 Dad and Kids Reading
 Math and Science Events
 My Father Rocks
 Movie Night
 Healthy and Nutrition Events
 Soccer Games

 Friendship Day
 Arts and Crafts Events
 Math Bingo
 Ginger Bread House
 Home Depot Events
 Winter and Fall Games

Early Childhood Mental Health Consultation is an intervention that teams with mental health
professionals, and early educators, to improve the social, emotional, and behavioral health of
children in early care and education programs.
Inclusion
All children are deserving of inclusive environments that celebrate everyone’s unique abilities
and development. The EED Inclusion Coordinator works closely with families and teaching staff
to help navigate the referral process for intervention services or special education resources.
Children with disabilities or other special needs benefit from being in inclusive environments
with typically developing children and achieve more than they do in segregated environments.
The program offers supportive environments that teach children about respecting and valuing
others regardless of ability.
Head Start Performance Standard 1302.60 states that a program must ensure enrolled children
with disabilities, including but not limited to those who are eligible for services under IDEA, and
their families receive all applicable program services delivered in the least restrictive possible
environment and that they fully participate in all program activities.

FISCAL

PROGRAM GOVERNANCE

EED received $13,451,788.00 in annual funding from the Office of Head Start to serve 807
Head Start and 182 Early Head Start children. They also received $349,597 from the food
program (CACFP). The program was successful in generating $4,793,636 in Non-Federal Share
match.

Maricopa County Head Start Policy Council
provides program parents and community
representatives with the opportunity to
participate in the shared decision-making
process for the entire program. The Policy
Council works with management staff and the
Maricopa County Board of Supervisors to
make program decisions. They also develop
and approve policies, procedures and plans,
and approve the program budget.

The Early Head Start Child Care Partnership program received $2,582,360 in funding from the
Office of Head Start to serve 160 Early Head Start children in Child Care Partnerships. The
program was successful in generating $694,124 in Non-Federal Share match.
The Early Head Start Expansion program received $1,812,530 in funding from the Office of
Head Start to serve 96 Early Head Start children in Child Care Partnership Expansion classrooms.
The program was able to secure a waiver for a portion of the Non-Federal Share requirement
and was successful in meeting $314,454 of the required match.
Early Head Start
& Head Start

Child Care
Partnerships

Expansion

Personnel

$6,125,435

$373,363

$433,679

Fringe Benefits

$3,189,798

$162,003

$208,838
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$0

$0

$0

$0

$193,772

$14,265

$15,571

$1,043,024

$1,825,283

$926,635

$766,459

$76,847

$80,671

$2,128,300

$122,599

$147,136

Travel
Equipment
Supplies
Contractual
Other
Indirect Costs

Results of
Federal Monitoring
and Audit
An annual financial
audit of Maricopa
County is completed by
the Arizona Auditor
General’s Office. These
audits include the Head
Start grants and comply
with the Single Audit
Act and OMB Curricular
A133. The most recent
audit is for FY2018.
Head Start Grants did
not participate in
Federal Monitoring
in 2019.
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