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Introduction
What does County government do?
• Manages more than 13,000 employees under the direction
of the Board of Supervisors, other elected officials, and the
County Manager
• Promotes public safety by working with partners in the
Sheriff’s Office, Adult and Juvenile Probation, Justice and
Superior Courts, and County Attorney's Office
Source: US Census Bureau. July 1, 2019

• Builds and maintains roads and transportation
infrastructure in unincorporated areas

Maricopa County is a political subdivision of
Arizona’s State government. The County is
governed by a board of five elected district
Supervisors which appoints a County Manager.
Supervisors are elected to four-year terms .

• Supports the health and welfare of the community by
offering programs and services to assist individuals in
achieving productive and healthy lives
• Operates Animal Care and Control facilities in Phoenix and
the East Valley

Constitutional and
Judicial Officials

• Constructs and improves administrative, law enforcement,
and Parks facilities through Capital Improvement Projects

Board of Supervisors

Jack Sellers
District 1

Chairman
Steve Chucri Clint Hickman
District 2
District 4

Bill Gates

Steve Gallardo

District 3

District 5

The Arizona State Constitution and Revised Statutes mandate
Maricopa County's functions. Constitutional and judicial departments
are independently overseen by elected/appointed officials. The
Board of Supervisors sets the expenditure authority for each of these
departments through the annual budget process. Constitutional and
judicial officials are pictured to the right.
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From Top-Left to Right
County Attorney: Allister Adel
Assessor: Eddie Cook
Clerk of the Court: Jeff Fine
Treasurer: Royce Flora
Recorder: Adrian Fontes

Sheriff: Paul Penzone
Presiding JP: Keith Russell
Superintendent: Steve Watson
Presiding Judge: Joseph Welty

Budget Background
Budget Philosophy - Maricopa
County develops and maintains a
structurally balanced budget, which
means that recurring revenues meet
or exceed recurring expenses over
the economic cycle. Therefore, the
County does not use one-time
resources to fund on-going
operations.

Budget Guidelines - Annually, the
Board of Supervisors establishes
budget guidelines to provide
direction. This year the guidelines
include: Maintain the current
property tax rate, set aside adequate
reserves, and - after the onset of the
COVID-19 pandemic - execute a
county-wide 2% budget reduction in
anticipation of lost revenue.

Strategic Priorities - The County has
established a set of strategic priorities
and goals that influence how
resources are allocated in the budget.
Budgeted expenditures must
contribute to: Fiscal Strength and
Responsibility, Safe Communities,
Growth and Economic Development,
Regional Services, or Government
Operations.

The 2021 budget runs from July 1, 2020 to June 30, 2021

Economic Influences
“This budget focuses on
what people need right
now: investments in their
safety, their health, and
their economic wellbeing,
all within our state
mandates, all without
raising the tax rate.
Because we’ve planned
well and taken a
conservative fiscal
approach during the good
times, we have the
capacity to respond
effectively to this crisis
while continuing to fund
other priorities like
planning and executing
successful elections.”

Economic factors have an influence on the budget by affecting revenue growth, service
demands, and commodity prices. Population growth is the primary economic influence that
the Budget Office considers when creating the budget. Growth in the population causes
higher service demands across departments and growth in the tax base. Maricopa County
has been the fastest growing county in the nation for four consecutive years.

Maricopa County Population
1990-2019

Chairman Clint Hickman
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Budget Overview
Maricopa County Totals
The graphs below provide a general overview of Maricopa County’s revenue, expenditures, and total personnel.
The County’s largest revenue sources are property taxes and the state shared sales tax. The largest expenditure by
activity is Public Safety, which includes the Sheriff, County Attorney, and Courts among others. The largest
expenditure by category is personnel.

Total Revenue by Category
Total County FY 2021 revenue and expenditure
appropriation is $3,071,744,691.

Maricopa County Personnel

Other revenues include interest earned, fines, permits,
intergovernmental payments, and program fees.

Total Expenditures by Category

Top 5 Largest Departments by Full
Time Equivalent Positions

41

Department

FTEs

Sheriff

3,932.00

Superior Court

1,296.25

Adult Probation

1,192.00

County Attorney

1,050.80

Public Defense System

889.10

County Districts
What are County Districts?

Library District

• Maricopa County’s Flood Control and Library Districts
are subdivisions of the state which are funded by
secondary property taxes, while Maricopa County’s
government is funded through primary property taxes
and sales tax

• The Library District operates 18 libraries countywide

• The County Board of Supervisors serves as the Board
of Directors for the Flood Control and Library Districts

• The FY 2021 tax rate remains flat at $.0556 per $100
of assessed property value

•Maricopa County also assists residents who choose to
form Improvement Districts within unincorporated
areas. Improvement Districts use bonds to fund
infrastructure improvements.

• The FY 2021 operating budget is $36.7 million, with
179.24 full-time equivalent employees

• In 2019 the Library District had 2.9 million physical
visits and 8.1 million website visits. 6,775 events were
hosted with a total of 160,613 attendees.

Flood Control District
• Works to reduce flood risk to minimize property
damage and loss of life
• Ensures that economic development is supported in a
responsible manner through floodplain management
Fountain Hills Branch Library

• The FY 2021 tax rate remains flat at $.1792 per $100
of assessed property value
• The FY 2021 expenditure budget is $127.1 million,
with $89.1 million dedicated to capital projects, and
200.25 full-time equivalent employees

Pass Mountain Diversion Channel - Flood Control District
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